ELI4U

NAME: Users Local Bodies Innovation
ACRONYM: ELI4U

FUNDING: Elisa’s Programme
PROJECT: ELI4U intends to:

* define and structure support systems;
* describe the planning of performance management of the Body;
* monitor the goals realise;

* communicate the results achievements.

This area of study leading to significant organizational changes, dictated primarily targeted for strategic
planning on three levels:

* Scheduling tasks and resource;

* Management control and monitoring of organizational performance ( in accordance with
law DLS. 150/2009);

* Generation of communication plans of Administration Projects.
TOTAL COST: 3.5 Mil Euro
CESENA'S BUDGET: 146.456 Euro
START DATE: September 2010
END DATE: March 2012
DURATION: 36 months
COORDINATOR OF PROJECT: Cesena’s Council (Italy)
PARTNERS: 22 Italian Councils
CESENA'S SECTOR: European Project Office- Director Staff



