REALISE

NAME: Making the Most of Our Human Capital by 2020
ACRONYM: REALISE

FUNDING: EU- Fund for the Integration of Third Country Nationals

PROJECT: This project seeks to strengthen the awareness and implementation of the EU 2020
strategy at local level. In particular, the overall aim is:

O To contribute towards the achieving of the EU 2020 objectives of a dynamic and competitive
Europe through the maximization of its human capital, specifically by targeting qualified third-
country nationals who, as a group, are disproportionately overqualified for their jobs.

In so doing, the project will have the following specific objectives:

O Addressing the mismatch between skilled third-country nationals and their jobs and their
under-capitalisation;

O Raising awareness of the importance of utilising skilled migrants for boosting economic
growth and prosperity;

O Transferring and capitalizing on initiatives built elsewhere in order to build common and
flexible tools for diagnosing the over-qualification problem and providing solutions that can be
transferable in all EU member states;

O Promoting an integrated and sustainable approach to addressing the barriers of skilled third-
country nationals by involving key stakeholders and qualified third-country nationals in the
diagnosis and design of solutions;

O Increasing the employability of third-country nationals, particularly youths and women;
O Contributing to existing knowledge on the problem of over-qualification at EU level;

O Empowering young migrants and women, particularly new comers to have a better access to
the labour market;

0 Contributing to the Common European modules for migrant integration;

O Contributing to the implementation at local level of the EU 2020 agenda for smart, sustainable
and inclusive growth.

TOTAL COST: 677.577 €

CESENA'S BUDGET: 59.983 €

START DATE: September 2011

END DATE: May 2013

DURATION: 20 months

COORDINATOR OF PROJECT: Kom-pas Ghent- Inburgering Gent, Belgium (ONG)

PARTNERS: ProjectWorks Association, Bruxelles, Belgium (ONG);
Migrants Resource Centre, London, Great Britain (ONG)

The Multicultural Centre, Botkyrka, Sweden (Fundation created by
Botkyrka’s Council, Sud of Stockholm);

Cesena’s Council , Italy (Public Administration);

Sevilla Acoge NGO, Siviglia, Spain (ONG; It’s one of the major spanish
ONG that study imminigration)



The Heraklion Development Agency, Creta, Greece (Public
Administration);

Menedek, Budapest, Hungary (ONG);
Bilbao’s Council, Spain (Public Administration).
CESENA'S SECTORS: Social Service Sector

Director Staff



