VALENCIA KICK OFF MEETING
1st - 2nd February 2011
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WORKSTREAMS

W No. W Title Lead Partner

0 Management & Coordination | Applicant (PLV)

1 Research & Standarization |P1 (WYP)

2 Training & Evaluation Applicant (PLV)

3 Exploitation, Sustainability & | P5 (FCVRE) &
Dissemination P4 (GVA)
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WO - Management & Coordination

Partner Activity Month
All Kick off meeting in Valencia Lst
All Reports to the Coordinator | 6th, 12nd, 18th & 24th
All Final Conference in Brussels 23rd
All Communications 1st — 24th
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W1 - Research & Standarization

Partner Activity Month
P1& Templates for the research 2nd — 3rd
Applicant
All Best practices research on DV 4th — 5th
All Research coordination meeting in 6th
Leeds: Guideline
All Developing and proposal of standards | 7th—10th
All International Simposium in Valencia for 11st
validating standards: Guideline
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W1 - Research & Standarization

1. To Detect, quantify, analyze and bring together best practices regarding

police management and protocols in domestic violence assistance issues, as
well as collecting data methods.

2. To Exchange and discuss about best practices, bad practices and protocols.

3. To Hold a research coordination meeting in Leeds in order to agree and
coordinate research activities.

4. To Agree and develop best practices and protocols, basing the selection in
transferability and positive indicators such victimization surveys or other
measurable results.

5. To Celebrate an International symposium to agree and validate pre-selected
standards and disseminate them across European stakeholders.
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W2 - Training & Evaluation

Partner Activity Month
Applicant, E-learning platform integration 12nd - 14th
P1, P2, P4
Applicant, Training materials development 12nd - 15th
P1, P2, P4

All Training coordination meeting in Riga 16th
Applicant, Training: Actions & e-courses 17th — 18th
P1, P2, P4
Applicant, Training evaluation 19th
P1, P2, P4

All Evaluation meeting in Cesena 21st

All Final protocols and standards making 23rd
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1.

W2 - Training & Evaluation

Develop training materials for police officers in order to teach the
standardized protocols, including an internal awareness strategy
regarding domestic violence issues.

Develop e-learning contents for police officers using video and other
didactic tools.

Develop and prepare training materials for abused and interested
women.

Carry out an intervention (first assistance) pilot course for police
officers.

Carry out an protection and follow up (continue assistance) pilot
course for police officers belonging to a domestic violence special

unit. éaphne



W2 - Training & Evaluation

Carry out a self-protection pilot course for abused and interested
women.

Carry out a career advice pilot course for abused and interested
women.

Evaluate training actions (courses) by surveys.

Evaluate training actions and mainly stantandards by checking how
new protocols and approach are working in current and new
domestic violence cases, as well as in police daily work. Women will
evaluate police officers and vice versa, and surveys will be used.
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W3 - Exploitation, Sustainability &

Dissemination

Partner Activity Month
All Dissemination activities: News, 1st —24th
merchandising, press releases,
publications, communications, etc.

All Newsletters 2nd, 12nd,
18th & 24th

P4 New legislation proposals 23rd

All Final Conference in Brussels 23rd
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